Family businesses
in Australia are
flourishing and
The Rocks is no
exception.
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ur relationships with family are
same of the most enduring and
sustaining of cur Jves. We pour
emotlonal energy into our bands
with lovers and friends, and althcugh
family ralationships can be fraught and
prane to fractures, It's Eamily tiss that are
the strongest.
Family businesses are one of the best
examples of a successful family entity
- and in Australia they are fourishing
An estimated two-thids of Australian
businesses ara family-owned and cparated
according to the Australian Buresu of
Statistics with 20 per cant of peopls In
our workfooce classed a5 oWNErMANsgers
which means these family businesses
provide many of the country's jobs.
The Rocks area, often referred to as a village,
15 Ikself ane big family. Most of its elderly
rasldents have Lived in the area thair entire
Livas. Marniy of s businesses first opensd
in'The Rocks decades agn. And the area’s
history involves Famllles who have livad
by the wharves for generatlons.

In this environment. family businesses
thrive. Michael Lacey, who with wife Aviva
owns Natural Salection Souventrs In the
Metcalfe Arcade, says thers are a lot of
friands in the area who have a lot in

2 stop In for a chat periodically”
Michasl says. "We've all grown old together;
s8en our chilldren grow fram babiss to
young adults”

While The Rocks’ village-qualnty encourages.
family businesses nta the area that alane
dces not make theen work, For a family
business to be successful Its owners need to
be clear about their goals and expectations.
Usually they are able ve pach person's
role so that he or she has a well-defined
place within the business. They must quickly
recover from disputes, which can easlly

flara and be. aaring than thosa In
nco-family businesses. There's a flpside

tn that tza - In conflict resclution they've
£oc 3 huge advantage: they're Eamiy!
Michael Lacey founded his business Ln 1978
with his paranits, Shirley and Bacry, Before
too long Michasl's wife Aviva jolried them.
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While thelr three children were young.

she was able towerk from hame. Now she's
at hus side bahind the countar every day,
and they wouldn't bave It any ather way.
“We're both peaple-people,” Aviva says.
“Ws really love the area and do 3 ot of tour
guide things, telling people where to get a
coffes and to go up to Observatery Fill and
spe the view. We get 1o talk 1o people from
all over the warld. 5o it would be really
hard to replace this It's really a joy”

Michasl's parents were both very active
in tha businass right up uncil they passad
away. Barry in 1990 and Shirley in 2004
Witheut them, Michasl and Aviva had to
shuffle soma roles and gat to know thelr
business a whole lot btter “Up until
then1had it faicly easy,” Michael says.

“My mother and fathar had always handled
the administration, so having to take that
on board was quite a leacning curve”

Sice then the couple has setled in
comiartably, We're here In the shop together
most days” Michas] says. "] take care

of the packaging and posting of parcels,

.

we send alot of guods overseas, and sales -
the mere physical side” Aviva Is responsible
for 5oC0unts and other Computer work.
“Working togather Is always a challenge

for 5 family” Michsel says. Aviva agress.
“Lots of people say theyd kil their partnec
1n @ second If they had to work with them,
It took L= 3 while o find 3 balance. You have
of humour because you can't
the public.” she says. “Thece's
arl #3s2 N communicating and sharing the
load. He says he does the physical wark and

[ do the rest, but rezlly we can just share.
We're complementary - the whole s greater
than the sum of #ts parts”

Hiushand and wifi teams are tha mamnstay
of many family businesses, Mother and
daughter partnacships like Dee Ladd-Hudsoa
ard Olivia Cox who run The Focks Walking

Tours. are far less common. In papulac
culture. mother and daughter relaticaships
EXISE 1IN two main forms; best friends

or fierce competitors, You need watch just
one episode of the TV drama Desperate
Hlousewlves to gat 3 st of each. In reality,
these relatioaships are much more
complex, varled and rewarding.

& former secratary Dae began working for
the business as a puide. It was this job that
sparked her love of histary and gave he
the encoursgement she needed to

undertake a degree Ln the subject

She warked for The Rocks Walking Tours
0n and off, between ber tima at univarsity
and stints warking for the Historlc Houses
Teust, and the NSW National Packs and
Wildlife Service at Fort Denison, Goat
Island and the Quarantine Station.
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‘When The Rocks Walking Tours came up
for sale, Dee and another guide bought 1t.
Evenruszlly Dee bought her partnier out,
suaded daughter Cliva,
*We sald that
we'd give each other sbx months and sea
heow it went,” Cliva says. Our relationship
55 mother and daughtsr was paramount.
That slx months has turned into four years”
They work n the cffice together full time
ard employ 12 casual guides. Though
initially Clivia had no titks, now she 5
offictally office manager, whilz Dee still
prefers leading tours. Thelr most pepular
1s the History and Heritage tour,  chance
for Dea to share with athars her love for
the soctal history of The Recks.
Diivia is quick to podnt cut the bansfits of
wiorking with family: “We know each othar
sowell, we can pick up on signals that
[athers wouldrt be able tal, That's areal
bonus. Also, if things start getting too
pressured, we know to give each other tims
out. s s00n 55 we walk out the docr, our
relationship reverts. We've always bad a
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friendship beyond the mother-daughter
relationship” she says.

“Olivia has menticed that she really
enjays working In small business because
she gats o do 50 many things,” Dee says.
“Somebody rings up and warts to talk to
accounts, that's Olivia: wants to talk to
marketing, that's Olivia; wants tomake a
broking, that's Olivia” And the best thing?
“As her mum, 15se her grow and changs,
take L the challenges and run with them”
Apother business in The Rocks that has
been around for marry years Is the
Swagman's Pest Courtyard Cafe, housed
In historlc Sergeant-Major's Row at the
narthern end of George Street. Erothers
Shant and Sevan Dilanchian who bought
the business six years ago were always
intending for it ta be a family endeavour.
fuwstralian barn of Armenian heritage,
the brathers are close In mary ways,
including age - Sevan is the skder of the
palr by less than three years - and thelr
favourite thing Sbout working togathar

15 that despite having their cwn famniliss

Left Sevan and Shant ske a break In the garden
cOUMyan of he Swagman's Post Coutyan Cak

with his first baby, they'ce able
to sae sach other on a dally basis, They play
touch football together ance a week too,

*Sevan and 1 can have & disagreement
and laugh about it two minutes Later,

I think the key toit is having parents
Whi communizate with You Svery now
and again when you hava an issus, and
two brochers who understand sach others
needs,” Ehant says.

They trod diffarent paths bafoee reaching
this point. Sevan undsrtook a degrse in
communications, while Shant tralned

a5 2 mctor mecharic and studiad for

a diplomna In business management.
“While 1 was an apprentics 1 worked in
baspitalicy. T used to manage bars in the
city and our parents ownsd a cafe In
Paddington for many years, When Sevan
came home fram uni he'd help them aut
a bit. and [d help them out a bit as well”
These days, Sevan mainly looks after the
frant of house, and Shant tha accounts,
stock ratation and the kitchen, And Shant
enoys his time twaaking his awn cars,
£athar thsn fixing cther people’s.

s things for surs, they love The Rocks.
Mary of thelr customers are locals, some of
therm long-time residents of the area w
stop In evary day. They've filled the beothers
Iri on the history of the area including tales
of former resident of the terrace that houses.
thetr cafe, Nita McRa, an activist who
fought to & estocation fand ultimately,
haritage Usting) of many of The Rocks'
buildings. &z Shant says: “The Rocks Ls the
place to b, It's a vibeant clty lozation which
s stand alone In s herftage, Its culture and
Its streetscaps”




